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Several studies support human resource function as having a positive effect on the turnover of an organization (Huselid, 2017). Providing employees with knowledge and skills, as well as diversity in recruitment processes, offers a positive relation to the impact of turnover. Literature representing the link between human resource functions and turnover is limited. Most researchers focus on human resource development and its effects on employee motivation. This paper seeks to find out employee motivation influenced by human resource functions affects the turnover of a company. 
One of the many ways companies motivate their employees is through offering learning opportunities such as education and training (Bakker & Demerouti, 2007). Offering employees job skills training, orientation, career development, retraining, and career pathing, and mentoring programs have a strong correlation with organizational performance. Several studies support the positive link between learning and training with turnover, job satisfaction, and proper employee retention. Research shows that several organizations attribute the positive turnover. 
Also, turnover plays a crucial role in influencing the social and economic aspects of human resource functions (Shuck et al., 2017).  Factors such as a reduction in employee retention lead to a reduction in the turnover of the organization. As a result, human resource management does not reduce employee turnover. This process results in the realization that turnover influences the change in human resource functions as they provide insight on how to improve human resource management. Therefore, there is a strong link between the impact of turnover on human resource functions and vice versa. 



Diversity in the workforce is increasingly becoming a competitive advantage in the global market, and many companies are embracing it (Shuck et al., 2017). By providing a diverse workforce, employers get to enjoy a great pool of employees talented and skilled in different aspects the organization would want. One of the functions of human resources is the staffing process whereby the organization gets the opportunity to diverse in the labor pool. Diversity offers a company the opportunity to leverage the untapped potential of the workforce. There are several steps involved in staffing, and each step taken must explore the potential in diversity. The main function of human resources is management and leadership, and they have the power to create a diverse labor pool for its organization. 
One of the functions of Human resources where diversity can be employed and promoted is through the recruitment and selection process. During the recruitment process, human resource managers should try their best to make sure many people are applying for a job. When the number of applications is large, there is the potential of increasing diversity, and therefore, better recruitment of candidates (Arthur, 2017). Aside from the regular requirements posted when looking for and employees, human resource managers can expound on other factors such as personality assessment. An effective company advertisement will ensure that the notice for job application reaches many people and increase diversity. 

The selection process also provides an opportunity for the human resource department to explore potential diversity in the workplace ("Workplace Diversity through Recruitment - A Step-By-Step Guide | Ideal", 2020). The process involves various steps, such as interviews, tests, and practices, to ensure that organizations select the best candidates.  One useful resource for increasing diversity in the selection process is through the selection of a committee that is diverse to promote awareness of the importance of diversity. With an effective selection process and recruitment, human resource managers are sure to tap into the many advantages of diverse cultures in their organization. 
An organization often has to undergo significant changes that sometimes affect the number of employees and their job security. Some changes will require additional employees, however, with specialized skills. Some departments, in another case, will want to reduce the number of employees. In such a case, the human resource department must set up a structure where employees are retained and do not have to lose their job while the company smoothly implement their changes. 
There are steps to take in a case where the skilled personnel required is fewer than the number of employees the company wants to reduce. The steps involve training where employees go through training to acquire skills needed through a period. After training, there are tests to identify employees who have the skills, and recruitment is done based on their specialization. With such a process, there is effective employee retention and increased opportunity for learning, growth, and development, which have a positive impact on the company.
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